 Partnership Working Group Sub-Group (PWG SG) on The Direct Supply (From Slaughterhouses or any FSA Approved Establishment) of Qurbani Meat & Offal to Final Consumers During Eid Al-Adha 
Terms of Reference (DN: V5 As of 08 April 2026) Version History Link
[bookmark: _Hlk23171062]The Working Group will consider the direct supply of Qurbani meat and offal to the final consumer direct from the slaughterhouse (or via a pre-arranged “Agent”) during Eid al-Adha. This includes the development of controls and assurance at those establishments and information that can be provided to the Food Standards Agency (FSA) for better understanding of the situation and be taken into account by the FSA in developing a long-term sustainable approach.  
[bookmark: _Hlk19106198]Definitions
Direct supply during Eid al-Adha relates to the supply of Qurbani meat and offal to final consumers only where the regulatory requirements do not align with delivery of religious expectations. 
The final consumer is defined as the ultimate consumer of meat and offal, purchased directly from slaughterhouse or via an “Agent” acting on behalf of the final consumer. 
Scope of Group
[bookmark: _Hlk85786977]Retained EU food hygiene legislation does not specifically provide for or prohibit the supply of meat and offal to final consumers from the curtilage of an approved establishment. From 2020 the group has worked to understand and develop a suite of mitigations and manage the microbiological risk of these products. This work, and engagement with FBOs and consumers will contribute to the Risk Analysis process to inform the development and implementation of a long term policy for the supply of Qurbani meat and offal, during Eid-al Adha. 
Outside of Scope                                                                                                                                
· The work of the other PWG SG on Direct supply through the year (non-“Qurbani” period 
· Transport of warm meat. Reference (Retained EU Regulation (EU) 2017/1981).
· Game Handling Establishments & Larders.
· Concerns regarding fraud in relation to Qurbani and wider Halal issues:- There are separate workstreams to address these issues to allow the PWG SG for Direct Supply to focus on hygiene matters. Any overlapping issues which may impact on fraud and matters of hygiene policy will be noted but handled outside of the PWG SG for Direct Supply.  



PWG Sub-Group Objectives:
· To continue to support Risk Analysis by collecting objective evidence and relevant information on existing practices, including most relevant animal species, quantities, frequency of sales and associated factors (i.e. time of the demand).
· To continue to improve shared understanding of this segment of the meat sector and consumer views, in particular in relation to the nature, economics and drivers of market demand. 
· To ensure account is taken of other relevant internal and external programmes of activity; and identifying links with other regulatory requirements.
· To provide a steering role on the implementation of the long term policy, following the public consultation.
· To report progress/outcomes (including recommendations if applicable) back to PWG (parent group) accordingly.
· To task and finish its work by TBC (currently under review)
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ANNEX A - PWG SG MEMBERSHIP 


	FSA / FSAW / FSANI / FSS / DAERA
	
	Industry / LA / Other

	
	
	

	Darren Cutts (Co-Chair, Team Leader Meat Hygiene Policy, FSA)
	
	Awal Fuseini (Co-Chair - Halal Sector Manager, AHDB)

	Jane Morrill (Head of Policy, Food Policy, FSA)
	
	Rizvan Khalid (Euro Quality Lambs)

	Robert Locker (Head of Field Operations, FSA)
	
	Craig Kirby (AIMS)

	Eamon McAndrew (Operations Area Manager, FSA)
	
	Simon Dawson (AIMS)

	Firth Piracha (Head of Food Safety Policy and Delivery, FSA NI).
	
	Asif Rao (Euro Quality Lambs)

	Delyth Murray-Lines (Head of Hygiene Policy, FSA Wales)
	
	Claire White (Scottish Association of Meat Wholesalers)

	Philippa Doyle (Head of Outreach and Prevention, National Food Crime Unit, FSA)
	
	Gavin Morris (Dunbia)

	Sonja Cook (Policy Manager, FSA Wales) (Left the group) Dominique Garby and Max Gould-Hocking added as Policy Managers.  
	
	Eleanor O’Brian. (National Craft Butchers)

	Martin Kirby (Policy Officer, FSA Wales)
	
	

	Elvira Diez (Head of Operational Policy and Delivery, FSA NI)
	
	Nadeem Adam (Halal Monitoring Committee)

	Billy Armstrong (Operational Policy & Delivery, FSA NI)
	
	Amir Masoom (Halal Food Authority)

	Jose Gomez-Luengo (Veterinary Advisor, FSA) (Left the group )
	
	Hassan Joudi (Muslim Council of Britain)

	Sophie Beyer (Senior Communications Manager, FSA)
	
	Samantha (Sam) Walters (Wakefield Council)

	Frances Moreno (Veterinary Advisor , FSA)
	
	TBC (LA in Wales)

	David Wilkie-Thorburn (Senior Policy Advisor, FSS)
Lynda McKnight   (Senior policy manager FSS)
	
	J Richards (Hybucig Cymru - Meat industry representative in Wales)

	Julie Moody (Head of Food Hygiene and Feed Delivery, FSA)
	
	David Lindars (BMPA)

	Jim McAlister – (DAERA NI)
	
	Radu Sirbu (E&J) 

	Jayne Carter  (Regional Intelligence Officer, National Food Crime Unit (NFCU), FSA)
	
	Luis Castromil (Hallmark)

	David Wilkie-Thorburn (Policy, FSS) 
	
	Samantha Walters (Wakefield LA )

	Darren Whitby (Head of Incidents & Resilience, FSA)
	
	John Richards (Welsh food advisory committee) 

	Robert Tindall (Head of Operational Delivery, North of England, FSA)
	
	

	Antonella Picchiri (Field Veterinary Lead, FSA Wales)
	
	

	Annwen Bell  (Policy advisor) 
	
	

	Huw Turner (NFCU) 
	
	

	Chloe McLean ( Senior advisor Meat Hygiene food policy) 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Meetings 
[bookmark: _Hlk23156271]Meetings will be hosted by the FSA (via Teams) who will also provide a secretariat function.  The Working Group will be a formal sub-group of Partnership Working Group (PWG) and report its findings to the PWG.
PWG SG members have the option to submit a topic update paper or discussion items 10 days in advance to sub-group meetings taking place. 
In January 2024, it was agreed by the PWG SG that the group needed no further meetings before Qurbani unless requested and to contact Eamon McAndrew to arrange.  If the need arises PWG SG meetings can be arranged at short notice to discuss relevant items.
FSA Secretariat Contact 
Eamon McAndrew Eamon.McAndrew@food.gov.uk
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